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“Committee for Brand-New-Japanese Advancement”

Our Prospectus and Request for Cooperation

e Inorder to link, pass on, and sustain the society carefully inherited from our
older generations, to the future generations, we always, constantly need “key
players” having talent and ability to develop and shape their local communities and
societies. We are convinced that “education” plays an important role in this and
now this education needs to be reconsidered one more time by our

generation. Education is most fundamental for us to build sustainable communities
since if those key players with talent and ability were not raised in the community,
the community would lose its ability to last.

e Now, inJapan, 30 years have already passed since its internet services became
available to individuals, and digital spaces have been available to the public as
social infrastructure since then. While the social structure has been changed by
technical innovation, which means Al replacing the existing

jobs unnoticeably, rapidly, businesses have been required to be shifted from the
mass production of similar products to delivering unique products focusing on one-
of-a-kind experience and higher customer satisfaction in order to create its new
values in the market. Correspondingly, the shape of organizations has been
drastically shifted to a decentralized structure where the power is autonomously
distributed to create various types of customer’s value. Consequently, our
workstyle has been changed in such a way that workers are given more flexibility
than before to choose their places and time to work independently and proactively.
At the same time, this means that our society has been shifted to a different type
of society where everything is uncertain and is always subject to change, and that
this has already been normalized.

e Because of this shift, the corporates are required to promptly adjust to market
changes and find and keep work-ready talents who are capable of: flexibly dealing
with the society with high uncertainty and fluidity; trying new approaches; having
physically and mentally powerful “recovery skills” (resilience); and having “a sense
of empathy” (communication skills). Correspondingly, our compulsory education
system has started being changed in terms of quality, from the “standardized
education system” where all students aim at the same goal under the standardized
education to an “improvement-focused education system” where every student
aims at their own self-realization and high well-being by various learning methods
optimized for themselves, like a cross-curricular, an inquiry-based learning program
and talent-focused education called gifted and talented education.

o However, the demand for these “talents” and “abilities” reflects the trend and
economic environment, and thus the demanded values vary, and they are not
always constant in every era. That means, from this perspective of the whole-
person development looking to our success in the future, we are required to
recognize that it is essential and fundamental to look for different “talents” and
“abilities” depending on each era and each environment.

e Similarly, in the natural world where we exist, animals and plants are always,
relentlessly, and indiscriminately exposed to the risks of various types of
environmental changes such as weather conditions: rain, wind, and snow. There is
always uncertainty in environmental conditions. The surrounding environment can
put those animals and plants in a potentially fatal situation anytime, and it won’t
stop threatening those who live in this natural world.

o However, even in this world, we are blessed with the fundamentals of nature,
such as: seeds, soil, sunlight, and water. No matter how harsh the winter is, the
snow always disappears, and spring always returns, and eventually we can always
see the new buds sprouting, always. In any type of situations, the animals and
plants always can find out their ways to save their own species for the

future prosperity and to obtain tough vitality required to survive.

e Asdescribed above, what is required to build the foundation within the young
generations to sustain its democratic, free, open-minded, and exciting
communities for the future, is to “build a foundation of a development and
learning system” where no matter how drastically the environments surrounding
the youths change, those youths can always keep looking towards the future 100
years from now, carefully but flexibly deal with their realities while persevering
with the difficulties, and independently think, take actions, and bloom their own
talents despite failures.

e This foundation will bring out infinite possibilities and power in the

youths, which are required for the youths to independently survive and live their
enjoyable lives with their peers. Further, this foundation will lead to the
development of their talents and personalities which are essential to sustain local
communities and societies where those youths will spend their lives.

e Inrecent years, due to the coronavirus pandemic, the youths are spending more
time on their digital devices (screen time) for the purpose of communication utility
that has evolved due to its characteristics of the Web where space and distance do
not matter to its utilization. On the other hand, those youths are exposed to
surprisingly less opportunities and places where they can gain “real-world
experience (physical, emotional, real-life, and formative experience gained using
their five senses)” that have been traditionally provided by their schools, family,

and local communities, as well as by school’s sports day, school trips, local sport
activities and festivals.

e This decline in the opportunities to gain the “real-world experience” takes away
from the youths, their opportunities to get to know about the outside of their small
worlds where they spend most of their time, as well as opportunities to gain real-
life experiences, such as: simulation, conflicts, confrontations, and tension, which
are essential for those youths to have their personal growth. This decline leads to
deterioration in the quality of the foundation that are supporting those youth to
achieve their personal growth and learning.

e “Long-term camping” we have been offering to the youths over this quarter
century was not only designed to show the beauty of nature and its joy of camping
to them.

o We rather consider it as “What we can do for those youths who are going to be
the members of this sustainable society in the future is to help build a foundation
(core) within themselves for their essential personal growth and learning.”

® We have been focusing on our education system which is for the whole-person
development, and we have defined that “The long-term camping in nature is an
opportunity and place for youths to learn truthfulness, goodness, and

beauty through the physical, emotional, and real-world experience using their five
senses and to build a foundation within themselves for their essential personal
growth and practical learning, which is required to survive together with their
peers in this physical world which has 'unknown', uncertain but exciting factors to
the youths”. So, we have kept communicating well with the youths and offering
these opportunities and places to them.

e From this perspective, we have been trying to be one of the best options
(alternatives) which can complement education activities offered by schools, family,
and local communities to the youths and be one of the best partners for the
corporates which are trying to contribute to developing sustainable communities
as members of the local communities and societies.

o Whether it is because we are in the times with high VUCA or because we are in
the post-covid-19 era, the number of youths has been soaring, who have applied
for participation in our long-term camping (This also means the number of parents)
which aims to learn truthfulness, compassion, and beauty through the real-world
experience in nature and aims to develop essential talents within those

youths, which are required to survive together with their peers.

® We accelerate our contribution to building the foundation for the essential
personal growth and learning for the new Japanese by the following practices:

@ sharing and systematizing our philosophy and basic management skills that
have been used in “long-term camping which aims to be an opportunity and place
for youths to develop a foundation necessary to survive with their peers, through
real-world experience in nature”; and organizing activities to develop talents
expected to be the leaders and managers of this long-term camping,

(2 teaching and sharing our implementation methods of the long-term camping
with, and organizing implementation-support activities for schools, local
communities, and corporations throughout Japan, such as: schools and social
education facilities all over Japan, nature classrooms, other types of educational
facilities, tourism accommodations, and learning centers, and

3 organizing activities to spread the awareness of this project to educators
across this country, which is designed to build the foundation within the youths
for essential personal growth and learning, utilizing our whole-

person development education system of the long-term camping, from the
perspective of building a sustainable society.

Here, we establish “Committee for Brand-New-Japanese Advancement” based on
the above three practices. We would greatly appreciate your cooperation for our
practices and achieving the goals. Thank you very much for your time and
consideration.

December 2022
Committee for Brand-New-Japanese Advancement
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